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When Marion Donovan invented the first disposable diaper and pitched it to venture
capitalists, they all laughed. Determined, she hired a lingerie manufacturer to help launch at
Saks Fifth Ave,1 and made billions of parents’ diaper dreams come true. Lack of access
for people with great ideas is one of the oldest stories in the world that still repeats today.
However, today’s extremely competitive environment, ongoing disruptions, and innovations
require diverse thinking and problem solving to find great opportunities.
Diversity, equity and inclusion (DEI) practices are essential2 to navigating our investment
industry’s dynamic landscape:

• Thinking more holistically leads to more than company growth. Creating diverse and
inclusive workforces produces the best outcomes for people, businesses, industries,
societies, and investors.

• DEI practices and policies create company platforms for differentiation and competitive
advantages for firm performance, innovation, and resiliency.

• Diverse practices, processes, and teams expand business strengths and possibilities
for solutions.
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• Companies and investors will miss investment opportunities unless they talk with people
who can relate to their unique business problems and resonate with them.

• Younger generations seek to align with companies with similar values and will stand up
for those shared values and beliefs.

• By acknowledging that all humans have natural biases, companies and leaders can find
more ways to bring in more diverse talent and expand recruitment as much as possible
to build their best teams.

As our global population changes, DEI practices will continue to contribute to growth
across business lines and industries. Investors, companies, and leaders must embed DEI
practices in their processes and leadership, or they risk missing the next US $50+ billion
baby-diaper-market opportunity.
For more, please see my DEI discussion with CEO Jenny Johnson, “Dimensions & Insights:
Your Growth Story Includes DEI” and its transcript on the following pages.
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Regina: It’s been said that diversity, equity and inclusion is essential to navigating our
industry’s dynamic landscape. It creates a platform for differentiation, a competitive
advantage for firm performance, as well as resiliency. Jenny, why do you believe DEI adds
to an asset manager’s bottom line?
Jenny: Well, first of all, I think, D, E and I is a growth story in the firm. And I always say that
because, too often, you hear people describe it like it’s a problem to be solved instead of this
amazing opportunity that it is. You want to be able to recruit from as many people as you
can to field the best team. And I think we all have to acknowledge that we all have natural
biases. If you acknowledge that and you say, but I want to make sure I field the best team, then
you’re going to have to find creative ways to bring in all the talent. And then I look at it and
I say, what does Franklin Templeton do? We provide risk-adjusted investment returns to our
clients, and I think it’s just essential to have diverse investment teams so that they can actually
just find the great opportunities for investments. And then I would just say, running a business
in a very competitive time—it’s a competitive industry—plus with the technology innovation
that’s going on and disruption, it’s a tough time to compete. And it has been proven that if you
put a diverse team together, they expand the possibilities of solutions. If you put people
together that all think alike, you’re going to be very limited. And so, I think the only way for us to
compete going forward is to ensure that we create an employee base that is very diverse, so
that we get the best outcomes.
REGINA: I agree. And I think it’s also the notion of: “Do I need to hire the exact same talent
one for one or do I need to hire someone who’s going make my team stronger, and
what’s the difference in diversity on my team?” So, I think it’s a great mindset to think more
holistically, and to your point around, “let’s think about growth and the next steps in
terms of our industry.”
Jenny: Less than 2% of VC [venture capitalist] money goes to female entrepreneurs. And you
hear women who have been turned down by the venture capitalists saying, “I was turned
down because the VCs didn’t understand the business plan that I was bringing in, they didn’t
understand the need. And so, I think about that story, about women feeling pressure for
a new dress, and dresses being very expensive that when somebody came up with the idea,
and they’re pitching to a bunch of male venture capitalists … I think women can rent their
dresses. You know as a woman—you go to these public gala events or whatever, and you can’t
wear the same dress too often. Maybe—not even if there’s pictures—maybe not at all again
the second time. Now, you think about the men who are hearing that story and they’re
thinking, “I’ve had the same tuxedo for 20 years. It’s fine. I don’t understand this problem.”
So, unless you have somebody in the room who experiences or understands that problem,
it may not resonate with them.
REGINA: I love that you talked about not only the people part of it and having diversity
there, but also looking at our processes differently. And I think there’s a belief that you
can have inclusive leaders, but if they’re following the same processes, you can still get the
same outcomes.
Jenny: Absolutely.
REGINA: I think that is excellent as we think about it as part of Franklin Templeton’s growth
story because you do have to have both. And speaking of talent, we hear a lot about how
our industry potentially has an image problem. Hollywood has portrayed finance, in some
ways, in a negative light. Jenny, how do you believe that the image problem or challenge
impacts the younger generation and attracting the younger generation to our industry?
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Jenny: A story I often tell is with my five kids, asking my daughters are any of them going to
follow me in this industry. And one of my daughters responded with, “Mom, I want to do
something that helps people.” And I thought, “I failed” because how have I not described the
job that I’m passionate about every day, that we are helping people to solve their hardest
problems in their lives. And too often, this industry is described as, “It’s all about people
wanting to make money.” No, we come in with a responsibility to help our clients achieve the
most important goals. And I think we need to describe this business in a way that is all
about our ability to really help people achieve what matters to them. And I think if we can
change the narrative, we will attract more people.
REGINA: I agree, and I think that the generation wants to align with firms that have beliefs
that they believe in.
Jenny: Absolutely.
REGINA: They want to have firms that value and stand up for those beliefs and align with
what their values are. That’s an excellent perspective and what Franklin Templeton looks to
as we look to recruit.
Jenny: And as you know because you’re an expert in this area, how many times do you hear
people say, “Oh, I just couldn’t get any diverse candidates.” And of course, they’re now
starting to understand the psychology that if you don’t change the way in which you do a job
description, using different words, you immediately eliminate a huge group of the population.
And so, that’s where you have to look internally and say, “Wait a second, maybe it’s us and not
them. Maybe it’s not these people who aren’t interested in this industry. Maybe we’re not
selling ourselves in a way that resonates with them as a great business to be in.” If you’re not
talking to people who the problem can relate to and resonate with them, you’re going to
miss investment opportunities. To me, that’s the growth story in this.

Endnotes
1. Source: “Marion Donovan: Disposable diaper,” Lemelson-MIT (Massachusetts of Technology).
2. Source: PwC, Time to get serious: If diversity is a business imperative, treat it like one, September 2019.

WHAT ARE THE RISKS?
All investments involve risks, including possible loss of principal. The value of investments can go down as well as up, and investors may
not get back the full amount invested.
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IMPORTANT LEGAL INFORMATION
This material is intended to be of general interest only and should not be construed as individual investment advice or a recommendation or
solicitation to buy, sell or hold any security or to adopt any investment strategy. It does not constitute legal or tax advice. This material may not be
reproduced, distributed or published without prior written permission from Franklin Templeton.
The views expressed are those of the investment manager and the comments, opinions and analyses are rendered as of the publication date
and may change without notice. The underlying assumptions and these views are subject to change based on market and other conditions and
may differ from other portfolio managers or of the firm as a whole. The information provided in this material is not intended as a complete analysis
of every material fact regarding any country, region or market. There is no assurance that any prediction, projection or forecast on the economy,
stock market, bond market or the economic trends of the markets will be realized. The value of investments and the income from them can go
down as well as up and you may not get back the full amount that you invested. Past performance is not necessarily indicative nor a guarantee of
future performance. All investments involve risks, including possible loss of principal.
Any research and analysis contained in this material has been procured by Franklin Templeton for its own purposes and may be acted upon in
that connection and, as such, is provided to you incidentally. Data from third party sources may have been used in the preparation of this material
and Franklin Templeton (“FT”) has not independently verified, validated or audited such data. Although information has been obtained from
sources that Franklin Templeton believes to be reliable, no guarantee can be given as to its accuracy and such information may be incomplete
or condensed and may be subject to change at any time without notice. The mention of any individual securities should neither constitute nor
be construed as a recommendation to purchase, hold or sell any securities, and the information provided regarding such individual securities (if
any) is not a suﬃcient basis upon which to make an investment decision. FT accepts no liability whatsoever for any loss arising from use of this
information and reliance upon the comments, opinions and analyses in the material is at the sole discretion of the user.
Products, services and information may not be available in all jurisdictions and are offered outside the U.S. by other FT aﬃliates and/or their
distributors as local laws and regulation permits. Please consult your own financial professional or Franklin Templeton institutional contact for
further information on availability of products and services in your jurisdiction.
Issued in the U.S. by Franklin Distributors, LLC, One Franklin Parkway, San Mateo, California 94403-1906, (800) DIAL BEN/342-5236, franklintempleton.com - Franklin Distributors, LLC, member
FINRA/SIPC, is the principal distributor of Franklin Templeton U.S. registered products, which are not FDIC insured; may lose value; and are not bank guaranteed and are available only in jurisdictions
where an oﬀer or solicitation of such products is permitted under applicable laws and regulation.
Canada: Issued by Franklin Templeton Investments Corp., 200 King Street West, Suite 1500 Toronto, ON, M5H3T4, Fax: (416) 364-1163, (800) 387-0830, www.franklintempleton.ca.
Oﬀshore Americas: In the U.S., this publication is made available only to ﬁnancial intermediaries by Franklin Distributors, LLC, member FINRA/SIPC, 100 Fountain Parkway, St. Petersburg, Florida
33716. Tel: (800) 239-3894 (USA Toll-Free), (877) 389-0076 (Canada Toll-Free), and Fax: (727) 299-8736. Investments are not FDIC insured; may lose value; and are not bank guaranteed. Distribution
outside the U.S. may be made by Franklin Templeton International Services, S.à r.l. (FTIS) or other sub-distributors, intermediaries, dealers or professional investors that have been engaged by FTIS
to distribute shares of Franklin Templeton funds in certain jurisdictions. This is not an oﬀer to sell or a solicitation of an oﬀer to purchase securities in any jurisdiction where it would be illegal to do
so.
Issued in Europe by: Franklin Templeton International Services S.à r.l. – Supervised by the Commission de Surveillance du Secteur Financier - 8A, rue Albert Borschette, L-1246 Luxembourg. Tel:
+352-46 66 67-1 Fax: +352-46 66 76. Poland: Issued by Templeton Asset Management (Poland) TFI S.A.; Rondo ONZ 1; 00-124 Warsaw. South Africa: Issued by Franklin Templeton Investments SA
(PTY) Ltd, which is an authorised Financial Services Provider. Tel: +27 (21) 831 7400 Fax: +27 (21) 831 7422. Switzerland: Issued by Franklin Templeton Switzerland Ltd, Stockerstrasse 38, CH-8002
Zurich. United Arab Emirates: Issued by Franklin Templeton Investments (ME) Limited, authorized and regulated by the Dubai Financial Services Authority. Dubai oﬃce: Franklin Templeton, The
Gate, East Wing, Level 2, Dubai International Financial Centre, P.O. Box 506613, Dubai, U.A.E. Tel: +9714-4284100 Fax: +9714-4284140. UK: Issued by Franklin Templeton Investment Management
Limited (FTIML), registered oﬃce: Cannon Place, 78 Cannon Street, London EC4N 6HL. Tel: +44 (0)20 7073 8500. Authorized and regulated in the United Kingdom by the Financial Conduct Authority.
Australia: Issued by Franklin Templeton Australia Limited (ABN 76 004 835 849) (Australian Financial Services License Holder No. 240827), Level 47, 120 Collins Street, Mellbourne, Victoria 3000.
Hong Kong: Issued by Franklin Templeton Investments (Asia) Limited, 17/F, Chater House, 8 Connaught Road Central, Hong Kong. Japan: Issued by Franklin Templeton Investments Japan Limited.
Korea: Issued by Franklin Templeton Investment Trust Management Co., Ltd., 3rd ﬂ., CCMM Building, 12 Youido-Dong, Youngdungpo-Gu, Seoul, Korea 150-968. Malaysia: Issued by Franklin
Templeton Asset Management (Malaysia) Sdn. Bhd. & Franklin Templeton GSC Asset Management Sdn. Bhd. This document has not been reviewed by Securities Commission Malaysia. Singapore:
Issued by Templeton Asset Management Ltd. Registration No. (UEN) 199205211E and Legg Mason Asset Management Singapore Pte. Limited, Registration Number (UEN) 200007942R. Legg Mason
Asset Management Singapore Pte. Limited is an indirect wholly owned subsidiary of Franklin Resources, Inc. 7 Temasek Boulevard, #38-03 Suntec Tower One, 038987, Singapore.
Please visit www.franklinresources.com to be directed to your local Franklin Templeton website.
The views and opinions expressed are not necessarily those of the broker/dealer; or any aﬃliates. Nothing discussed or suggested should be construed as permission to supersede or circumvent
any broker/dealer policies, procedures, rules, and guidelines.
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